
PABS HYBRID MODEL

An operational landing zone for an 
equitable PABS System
One WHO-coordinated architecture for  sharing  materials and sequence 
information



A party detects and identifies a pathogen
with pandemic potential (PPP)

AT ALL TIME: 
Legally binding obligations for all 
users, but varying according the 

user category

PHEIC: 
Legally binding 
obligations  for 

participating
manufacturer

PANDEMIC EMERGENCY:
Legally binding obligations  

for participating
manufacturer

Terms and conditions (including biosafety) 
+ Terms of reference (including UPI)

Benefit sharing for all, including
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Terms and conditions 
+ Terms of reference (including UPI)

WHO recognized sequence database
(registered access, open access, …)

WCLN Laboratories

PABS contracts to be signed, if not already signed

Access to PABS  materialsAccess to PABS sequence information 

PABS Sequence
information PABS materials

How does the hybrid model work?

Incentive to sign a 
PABS contract

PABS contract
signed prior

access

Commitment to sign
a PABS contract

Shipment notice / agreement (MTA)

PABS contract
signed prior

access

Incentive to sign a 
PABS contract

Commitment to sign
a PABS contract

Agreement for transfer of data / clickwrap agreement 



Starting premise: the PABS System is non-exclusive
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INSIDE THE WHO PABS SYSTEM OUTSIDE THE SYSTEM

WCLN laboratories and WHO-recognized 
databases
Common legal architecture: including 
common terms, ToR and access 
agreements (shipping agreements and 
click & wrap (terms of use)), as 
necessary; PABS contracts with benefit-
sharing commitments.
UPIs, metadata and transparency 
(registration for parties who require it 
and click &wrap (terms of use) for all)

National ABS frameworks
PIC / MAT and bilateral arrangements
Provider-specific benefit claims remain 
possible on a bilateral basis
Providers can share materials and SI, to 
labs outside of the WCLN and 
databases other than those recognized 
by WHO.



HOW MATERIALS MOVE

Access to PABS Materials through the WCLN
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Provider WCLN
laboratory

Recipient /
user of PM

Provider access menu:
1. Access after MTA by way of 
shipping agreement with no benefit 
sharing  conditions attached(Green 
traffic light)
2. Access after MTA/shipping 
agreement with commitment to sign 
(Orange traffic light)
3. Access only after PABS contract 
signed (access will not be provided 
unless there is a contract) (Red traffic 
light)

WCLN instrument:
WHO + laboratory
T&C + ToR

Shipping Agreement (for the green light and the orange light).  In 
red light it could be merged with PABS contracts. 
lab + user; biosafety, onward transfer (depending on the 
provider’s choice), UPI, and contract commitment when required

UPI (or similar 
technology)assigned and 
retained throughout the 

chain

No WCLN transfer takes place in a legal vacuum. Every material transfer is governed by a 
legally binding MTA/shipping agreement

Shipping
agreement = 
MTA



Access to PABS Sequence Information through recognized 
databases
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Provider 

WHO-recognized
sequence 

databases, 
including 

registration and non-
registration 
databases

Data/SI user

WRSD instrument:
WHO + database
T&C + ToR

Clickwrap / data access agreement: 
Terms of use
database + user; onward transfer; 
UPI/metadata. Open question: is it 
needed under the red light? 

UPI (or similar 
technology)+ metadata 

connect SI to origin, 
material and downstream 

use
Click-
wrap/Data 
Access 
Agreement



ONE SYSTEM — NOT TWO SYSTEMS

Core design: common rules; common governance
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Provider chooses
access modality: 

common rules 
integrating 3 

options regarding 
access modalities

WHO
as coordinator

WCLN
WHO Recognized 

Databases

User obligations

WCLN T&C 
+ ToR

WRSD T&C 
+ ToR

Shipping 
agreements

Clickwrap 
/data access 

agreement

PABS 
contracts



THE HYBRID MODEL CHANGES THE STATUS QUO



Equity gains derived from this landing zone
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Preserved
policy space

No country is forced to 
share openly. Parties 
are free to choose 
their preferred model 
for onward sharing

Conditional
access lever

Providers can require 
a contract or 
commitment to sign 
contracts before 
access

Data under
WHO terms

Open and gated 
databases allowed.
Registration is not 
excluded for Parties 
who require it

UPI-increased 
transparency

Origin, transfers and 
downstream use 
become more visible

Lower 
transaction

costs

Countries avoid 
repeated bilateral 
negotiations for 
every user

Bilateral routes
remain 

available

Non-exclusivity 
keeps PIC/MAT and 
other ABS tools 
outside the system

The model should be assessed against today’s fragmented reality — not against an idealized system 
that may not attract the actors needed to generate benefits through contracts
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